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AGENDA 

•  Introductions 
•  Rules of the Road 
•  Meeting Goals 
•  Site Aerial 
•  Project Budget 
•  What has been Considered 
•  Project Status 
•  Next Steps 
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FOCUS GROUP MEETING GOALS 
 

•  Introduce Garrison Project Team 

•  Introduce Focus Group Members & Their Role 

•  Provide Project Status  

•  Hear concerns of the community 

•  Next Steps  
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N 

Aerial  View  of  Current  School  Site 
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CURRENT  PROJECT  BUDGET 
 

• FY15  =  $18m Million 

• FY16  =  $22 Million 

• Total Budget - $40 Million 
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WHAT WE HAVE CONSIDERED 
 

•  Achieving a World Class Elementary  
School 

•  New Building or Major Renovations to 
Existing  

•  Pick-up and Drop-off 
•  Traffic 
•  Parking 
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PROJECT  SCHEDULE 
•  11-03-14    Site Survey 

•  12-15-14    Conceptual  Design  Drawings	


•  04-15-15    Design  Development  Drawings  (75%)	


•  05-04-15    General Contractor prepares Guarantied Maximum Price (GMP) 

•  06-01-15    Permit applications submitted to DCRA	


•  06-15-15    Construction  Start  -  Site Work	


•  08-25-16    Substantial  Completion  of  Project  for  first  day  of  classes	


•  05-01-17    TBD - Demolition of existing school & completion of site work 
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Questions & Answers 
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